BOARD OF SELECTMEN OCTOBER 26, 2010
MEMORIAL BUILDING 9:00 a.m.

The following are to be considered draft minutes only until approved by the Board at their next
meeting.

Present: Chairman, John Chiarella, Don Hill, Leigh Callaway.

Also present: Cynthia Anderson, Town Clerk/Tax Collector; Bradley Butcher, Road Agent;
Tim Julian, Police Chief; and Janet Roberts Administrative Assistant.

The meeting was called to order at 9:00 a.m.

The Board of Selectmen, having reviewed employee evaluations, met with department heads to
review/discuss department operations and needs.

The Selectmen will begin budget review, and would like preliminary budget proposals by
November 15™.

The meeting adjourned at 10:50 p.m.

Respectfully Submitted,

Janet Roberts,
Administrative Assistant



